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SERVING PROUD
SERVING DRUG FREE

NAVY DRUG USE PREVENTI ON PROGRAM
“BEST PRACTI CES”

The followi ng Best Practices are based on success stories
received from Fl eet commands and identify strategies, which have
proven successful in reducing drug use. Wat actions can you
take at your command? First and forenost is to define the
target popul ation within your command. The target popul ation for
Sailors at risk of using drugs is defined as:

Mal e

E- 3 and bel ow

Bet ween 19-22 years of age

2.5 years of service

Average of 14 to 24 nonths onboard first duty station
Non-war fare qualified

Not enrolled in any off-duty education

Never attended Personal Responsibility and Val ues:
Educati on and Traini ng ( PREVENT)

Next, assess environnmental factors. You need to know
what’ s goi ng on and understand the chall enges within your:
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» Conmmuni ty;

» Base,;

» Command;

> Work centers

Know that risk factors increase the risk of drug use, and
protective factors inhibit or reduce the chance of drug use
in the presence of risk. A strong environnentally based
Conmmand Prevention Programreduces risk factors and
enhances protective factors.



Ri sk and protective factors can be grouped in donains
(soci al, psychol ogical, peer pressure, environnental,
econom ¢, base/station, and command/ work center) and
characterized by their relevance to individuals, peers,
wor kpl ace, and community. Commands not actively pronoting
or fostering a drug-free environnment or positive

prof essional relationships enhance risk factors, dimnish
protective factors prevent the potential for drug use.

| npl enrent the THREE R s into your Prevention Program

> RELATIONSHI P — Cultivate positive professiona
rel ati onshi ps between | eadership and Sailors. One that
creates a nmentoring culture consistent with CNO s edi ct
that all Sailors will have a nentor. The key to renenber
Is fractured relationships in the work center alienates
young Sailors and inhibits nmentoring. Alienating our
young Sail ors pushes them further away from our goal of
integrating theminto the command team Foster an
at nosphere in which Sailors can ask any questions,
especially concerning drugs and Zero Tol erance policy,
freely and without fear of consequences or ridicule. Tel
themthe truth, provide themw th accurate information and
di spel the nmyths. Young Sailors want their supervisors to
di scuss all aspects of Navy Life with them Your Sailors
will look up to their supervisors only if they feel they
w Il be open to their questions.

» RELEVANCE - Let your Sailors know what they do counts and
is inportant. That his or her behavior, whether it be
positive or negative, inpacts directly on the overal
success of the command. Your Sailors need to know they
are an integral part of the command and it’s processes.
Fromthe top to the bottom Sailors need to see policy as
meani ngful, resulting in their support. Wen your Sailors
have that rel evance, it provides themw th direction,

I deal s and stability by serving as the unchangi ng core
val ues and expectations.

» RESPONSI BILITY — Responsibility is twofold, it is the
young Sailors responsibility to | earn and understand Navy
policies and expectations. Second, it is leadership’s
responsibility to ensure our Sailors live and work in an
envi ronnent conducive to learning. Insure they are
provided with accurate information. Talk about Navy core
val ues and drug, and Navy policy.



After identifying your target population, environnmental risks,
and protective factors, integrate the follow ng “Best Practices”
into your ongoi ng conmand prevention program

Command | nvol venent

The ability of commandi ng officers to influence their

subordi nates shoul d not be underestinmated. Drug use prevention
prograns that |anguish on the backburner w thout | eadership
support are at a great disadvantage. Successful comrmand

i nvol vement can take several forns:

Maintain the integrity of your testing program Problens with

manni ng urinalysis can be solved by intervention fromthe top.
Establishing a rotation or watch bill for observers, making
the process for urinalysis test manning nore efficient.
Some commands have advocated cl asses for observers.
Remenber that observers nust be E-5 and above.

O her keys to a successful urinalysis progran
More frequent unannounced random drug tests.
Testing small er nunbers of personnel nore often throughout
t he nont h.
Unit sweeps and testing on Mondays and weekends.
Let your Sailors know on a regul ar basis that the command
drug tests and the consequences of testing positive
On test days, take targeted subjects IDs at the begi nning
of the day and return themonce the test is conpleted.
Anot her command has used hand stanps to mark those who have
subm tted sanpl es.
Sail or who consistently wait until the end of the day
before submitting a sanple nmay be trying to defeat the test
through dilution by ingesting |arge quantities of water and
voi ding several times before the test. |If you suspect a
Sailor may be trying to defeat the test, keep themin a
cont ai ned space until ready to submt a sanple.
Make sure all Sailors are directly observed when submtting
a sanple. There are creative ways to defeat the drug test.
Sailors may attenpt to adulterate the sanple or dilute it
with water. Sone resourceful Sailors have even attenpted
to use substitute urine to escape detection.

Keep your Drug Prevention Program highly visible.



Provide daily Plan of the Day Notes and a continuous fl ow
of accurate information to your Sailors about |egal and
heal t h consequences of drug use.

Publicly discount the nyths about the conmand not testing
for drugs, drug tests can’t detect certain drugs, drug | abs
don’t test all sanples or ways to defeat drug tests.

Put the seed in your young Sailors mnd that you have an
active, aggressive drug-testing programand if they use
drug they will be caught.

Ensure your Sailors fully understand Navy's policy and the
consequences of violating that policy.

Rei nforce to themthat every urinalysis sanple is sent to a
Navy Drug Screen Laboratory and tested for a m ni mum of
five separate drugs.

Drive home the fact that every sanple is and will continue
to be tested for Ecstasy.

Use every opportunity to speak out on Drug Use Prevention. Make
it clear - Navy's policy is “Zero Tol erance”
Send your Sailors the nessage that if they do drugs they
wi |l be caught and w thout a doubt separated fromthe Navy.
Let them know there is no second chance.

Prevention is the earliest formof intervention. Use the target
popul ation profile and actively engage your Chiefs and Wrk
Center Supervisors to be active participants in reducing drug
use by talking to junior enlisted personnel:

Young Sail ors whose superiors enphasize their value to the

command are less likely to fall by the wayside. |If a
Sailor feels that he is an inportant part of a community he
wll be far less willing to jeopardi ze rel ati onshi ps by

usi ng drugs.

Provide themw th information ained at better understanding
Navy expectations, health hazards and | egal consequences of
drug use. The nore accurate information your Sailors have,
the nore likely they are to reject drugs

Make it clear, those who choose to use drugs break faith
with Navy's core values and will be disciplined as
appropriate and expeditiously processed for separation.

Use the Wirk Center Supervisors Package that is avail able
for downl oad by | ogging onto the PERS-6 website at
http://navdweb. spawar. navy. m| and clicking on the
Publ i cations icon

Mentorship. 1 n accordance with the CNO s Gui delines for 2003,
ensure that all your young Sailors have nentors.
Ensure that nentors spend tine with those under their w ng.



When maki ng port calls, consider having nentors take their
charges out on liberty.

Captains Call. Conduct Captain’s Call on Fridays before
liberty.
- This provides an excellent opportunity to rem nd Sailors of
their responsibility.
A successful substance abuse program nust have visible
support fromthe top

Stay on top of your paperwork. Many tines Sailors transfer
during their screening process.
Ensure receiving command are aware of the nenber’s history
and status so he/ she does not fall through the cracks.

Set the tone! Enphasize personal, shipmate, |eadership and
command responsibility while pronoting healthy lifestyles for
al | Navy nenbers.
Active support to an environnment that fosters healthy
lifestyles is a significant influence toward elimnating
drug use in the Navy.
Commandi ng officers set the tone of the command cli mate.

Focus on your first termsingle Sailors. Use your Sponsor
Programto send prospective Sailors the right nmessage on first
contact, before they even report to your comrand.
Once onboard continue your Sponsor Program as a nentoring
relationship until your new Sailors are fully integrated
into the commuand.

DAPA Check-in. Have your DAPA talk on an individual basis with
each check-in to reinforce Zero Tol erance and the consequences
of using drugs.

CMC/ DAPA Work Center visits. OCMC and DAPAs, schedule visits and
get out to each of the work centers in your comand.
Talk to the personnel in the work center about drug abuse
preventi on.
Navy’'s policy of drug use and your conmands policy on drug
use.
Ensure your talk is oriented and appropriated to the target
popul ati on. Be concise and informative.
Schedul e specific tinmes for each visit to | ast no | onger
than 10 m nutes each. Be on tinme and | eave on tine.
Keep your Sail ors informed.



Know t he Consequences

Al'l actions nust have consequences. A drug and al cohol program
wi thout teeth will be exposed quickly. Every attenpt nust be
made to prevent substance abuse; once a violation has occurred,
the consistent application of discipline will deter future
abuse.

Zero tol erance should be nore than a threat. There has been
concern over the equitable enforcenent of Navy drug policy.
If a supervisor is unwilling to |ose his best Sailor over a
drug incident, the entire programl oses |egitinacy.
There should be no favoritismshown to one drug user over
anot her.

Di sci pline should be visible. The entire command shoul d know

t hat an incident has occurred.
| nfform your Sailors of the general details of the incident.
Ensuring that they see the consequences of violating
subst ance abuse policy will deter future incidents.

Hol d Captain’s nmasts for substance abuse incidents with al
hands present.

Sail ors shoul d know t he consequences. Many Sailors are unaware
that a drug discharge results in a |oss of education benefits.
- Others believe they will escape a positive urinalysis test
with a slap on the wist.
Rei nforce the consequences that if you do drugs you will be
separ at ed.

Pr of essi onal Devel opment Boards, FITREP/EVAL. |Integrate drug use
prevention into the Professional Devel opnment Board, md-term
counseling of all officers and enlisted personnel and annual

FI TREP/ EVAL counseling at tinme of issuance.

EDUCATI ON | S THE FOUNDATI ON OF PREVENTI ON

Take control of your Sailors fromthe beginning. Use the first
72 hours after a Sailor reports in to set the tone for your
subst ance abuse program

Make sure that young Sail ors know your program standards
fromthe outset.

| ncl ude substance abuse prevention training into your

i ndoctrination class.



For recruits fresh out of basic training, ensure that their
supervi sor or another experienced Sailor takes tinme to help
the new Sailor adjust to their environnent.

Early education for prevention. There was a strong consensus
anong NADAP Sunmit participants on the inportance of
i ncorporating the PREVENT course into the training schedul e of
every young Sail or.
Khaki s shoul d consider early substance abuse prevention
education as PM5 for their people.

Di spel popul ar nyths. Ensure your people do not attenpt to gane
the system by dispelling comon nyths and runors.
Navy Drug Labs test every sanple submtted.
Make sure your substance abuse prevention personnel know
whi ch popul ar nedi a sources young Sailors | ook to for
i nformati on on spoofing urinalysis tests.
Navy drug |l ab tests are very accurate.

Drug Use Prevention Awareness Training. |If new Sailors did not
recei ve Drug Abuse Awareness Trai ning enroute:
Ensure it occurs soon after their arrival
Assign themal nost imedi ately to | -Division, where they
will receive a detailed briefing on common illegal drugs
i ncl udi ng Ecstasy, and other risky behavior.

Educate your entire chain of command. To assist you there are a
vari ety of substance abuse courses taught by PERS 6 Drug And
Al cohol Program Managenent Activities — DAPMA San Di ego and
DAPMA Norfol k. Courses avail abl e i ncl ude:
- Personal Responsibility Values Educati on And Trai ni ng

(PREVENT) for the 18-26 year age group.

Al cohol And Drug Abuse Manager s/ Supervi sors (ADANVS

Supervi sors) for E-5 and above front |ine supervisors.

ADAMS/ Leaders for CO XO CMC.

For information | og onto the PERS-6 website at
http://navdweb. spawar. navy.m | and click on the Education icon.

Devel op a command specific Drug Awareness and Prevention
Canpai gn. Encourage crew s participation by having them design
a |l ocal canpaign poster or theme or activity. Departnent,

di vision, work center etc., get sone friendly conpetition going
all centered on drug use prevention.



Li berty Call, Liberty Call

Provide healthy alternatives for your single Sailors during

t heir personal tinme. Encourage enrollnent in:
PACE
Conmput er Based Training or other courses while in port at
on-base Navy Col | ege Centers.

Encourage your MAR Conmmttee to be geared to offering to single
Sailors alternatives to drugs and other risky behaviors.
Constantly seek ideas to keep the Sailors interest.
Ensure nenbership in your MAR Comm ttee represents conmmand
age denogr aphi cs.

Encourage your single Sailors to visit onbase/ Navy MAR
Recreation facilities. These facilities provide a safe and
clean environnent at a fraction of the cost outside the base.

Invite the local resident NCI' S agent or a local State Police
representative:
To your next Ceneral Navy Training session.
Saf ety stand-down.
Di scuss their geographic involvenent in dealing with drug
use.
The | egal consequences for those who choose to use drugs
bot h 1 NCONUS and over seas.
Information is power and the right information will provide
your Sailors the power and ability to make the right choice
when is conmes to rejecting drugs.

Make the PERS 6 website at http://navdweb. spawar. navy. m | your
primary source for drug use prevention information. BE ALERT
Drug users are predators who single out insecure and | onely
Sailors. The nore informati on you have the nore effectively you
can conbat drug use.

For nore information on effective drug use prevention efforts
contact M. Bill More at (C) 901 874-4247, (DSN) 882-4247 or at
p603a@er snet. navy. ml .




